ABSTRACT

Knowledge is one of today's most important resources in society and innovation is the process

of turning knowledge into value. With the phenomenon innovation as a starting point, the

overall purpose of this thesis is to clarify the term and examine how companies can create

innovation in practice. In this context I wish to contribute to my own academic field and thus

study the concept of network as a way of creating more innovation in companies.

The main motivation of this thesis is a practical problem at Hvidovre Hospital, where the Head

of the Research Centre wishes to focus on the further development of the employees' ideas.

This is the empirical context, in which I want to examine, what kind of network can create

more innovation and thereby turn theory into practical value.

The thesis asks the following research question:

What kind of network can contribute to creating more innovation among the employees at Hvidovre Hospital?

This leads to the following sub-questions:

I. What is innovation and how can companies work to improve innovation?

II. Which types of networks can companies use in order to create more innovation?

III. Which barriers do the employees experience in relation to further developing their

ideas at Hvidovre Hospital?

The methodology applied is empirical phenomenology: Firstly, innovation and network is

studied through a number of theoretical approaches. Secondly, the empirical problem at

Hvidovre Hospital will be described and then connected to the theory. Finally, I present four

recommendations, which aim at creating a network for innovation.

Innovation is illustrated as an economic phenomenon on macro level and as a sociological

phenomenon on micro level. On a macro level, the evolution of innovation is conceptualized in

the form of three paradigms: entrepreneur-, the technical-, and the present paradigm. On micro

level it is illustrated how companies can improve innovation by focusing on the structure

or/and on the behaviour of the employees. In the empirical context, innovation is defined

according to the present paradigm, which focuses on strategy as a way of creating innovation.

The foundation is, however, the employees' ideas. Therefore, I find it relevant to examine the

micro level in order to clarify why so few new ideas are currently being refined and worked on

at Hvidovre Hospital.

Networks are advantageous in a company that wishes to be more innovative, because networks consist of relations. Relations are defined as the interaction between two people, i.e.

communication, which creates knowledge, the foundation of innovation. The many different

types of networks include, among others, communities of practice and social networks.

According to Fiore (Fiore, 2007), companies can choose to exploit the networks, that are

advantageous in relation to the specific kind of innovation, they wish to create. The social

networks are more likely to facilitate radical innovation, whereas the communities of practice

create incremental innovation. The difference between the two networks is, however,

theoretically uncertain.

The outcome of the empirical study confirms that the social and the professional networks are

alike and that communication is delimited within the individual departments. Furthermore, it

shows that the employees primarily address their superiors in the department, whenever they

have an idea, and that time and money are the crucial factors keeping them from further

developing an idea. Lack of recognition is also an important barrier among those employees

that are experienced in idea development.

By implementing the thesis' four recommendations, Hvidovre Hospital takes the first step on

the way to a more open network structure. This will facilitate more communication across the

different departments and create easy access to advise and guidance. The costs, however, will

be time and money for the employees to develop their ideas, but both theory and practice

shows, that it will pay for itself, as the innovation on macro level turns to growth of the

hospital.
